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Analysis and Countermeasure towards Cost Risk in International Engineering
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Abstract: Considering the problem of tremendous cost risk in international engineering faced by Chinese

construction enterprises as a result of large investment in bid preparation and low bidding rate, the paper analyzes

the reasons for price risk, delay compensation risk and cost increasing risk in international engineering, provides

countermeasures from the prospective of joint bid with local companies, recalculate engineering cost before

contract signing, recalculate schedule of project and deepen contract, providing reference for Chinese enterprises

to reduce the cost risk of international engineering.
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