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Taking Shenzhen as an Example

CAO Li, LIU Guiwen, LI Xiao
(Faculty of Construction Management and Real Estate, Chongqing University, Chongqing 400045, China)

Abstract: Taking the reform and innovation of public project management system as research topic, this paper
puts forward the way to ensure the management centralization, specialization and unified management of the
public project by setting up an independent, professional, and internal government coordinated specialized

agency. Then, the paper expounds the new public management system from the aspects of organization function,

management function, organization institution and management object, personnel structure.
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